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POINT 3 


Toc H is about people. Founded in 1915, Toc H 
fights to break down barriers by challenging 
individuals’ preconceptions of others and the 
divisions which exist in society. While its work is 
based on Christian principles, all faiths and none 
are recognised and accepted. 

Toc H works with people from all walks of life, 
tackling social problems such as loneliness, isolation 
and deprivation through an approach which focuses 
on self-help and taking responsibility for oneself and 
the local community. 

Toc H uses the model of the compass to emphasise 
four personal challenges which are the inspiration 
for its membership. The Four Points of the Toc H 
Compass are: 

| Friendship: ‘To Love Widely’ 

to ‘welcome all in friendship’. 

2 Service: ‘To Build Bravely’ 

to ‘give personal service’. 

3 Fairmindedness: ‘To Think Fairly’ 

to ‘listen always to the views of others’. 

4 The Kingdom of God: ‘To Witness Humbly’ 
to ‘acknowledge the spiritual nature of man’. 

Point 3 is the magazine of Toc H, and derives 
its title from the third Point of the Toc H Compass. 
It acts as a vehicle for communication between 
staff and members, informing, encouraging and 
stimulating readers on topical and relevant issues. 
Contributions are welcome from any group or 
individual involved in Toc H. 
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production and mailing is welcomed. 
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Toc H is an active Movement of people practising 
reconciliation by being open to all in friendship, 
offering service in the community, confronting 
intolerance and prejudice, and discovering a faith to 
live by. We bring the Toc H experience to as many 
people as possible to develop personal growth and 
build caring communities. 
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A FOND FAREWELL 


y now most readers 

will know about the 

dramatic changes that 
are taking place to Toc H’s 
staffing structure. You will 
probably also know that the 
post of Communications 
Officer/Editor has been made 
redundant and that | am 
leaving Toc H's employment 
at the end of March. 

This will be the last issue of Point 3 that | produce. | 
hope during my short time as Editor you have enjoyed 
reading Point 3 as much as | have enjoyed producing it. 
When | took over Point 3 with the February 1997 issue, 
| wanted to encourage readers to feel it was their 
magazine - that it was their vehicle for communicating 
with fellow Members, for sharing thoughts, feelings and 
ideas. | also wanted to make it more accessible and 
appealing for all - so that its content and design enabled 
everyone, regardless of ability, age or role, to find 
something of interest in the magazine. | hope that to an 
extent | have achieved these aims. 


| hope too that as readers you recognise the 
importance of Point 3 as a vital method of communication 
between Members, Staff and Councillors. As | prepare to 
leave Toc H the future of the magazine looks very 
uncertain. | do not know whether Point 3 will now be 
produced less frequently, in a different format or indeed 
whether it will be produced at all. Nor do | know how, or 
by whom, it will be produced. As the magazine's 
recipients | would urge you to fight to keep Point 3 in 
existence. Perhaps now more then ever it is vital that you 
use it to voice your views; that you contribute articles and 
ensure that there is a continuing need for the magazine. 


| would like to end by thanking all those who have 
helped and assisted me in my work, not just as Editor of 
Point 3, but in the broader role as Communications 
Officer - your support and advice have been highly 
valued. Pat Phillips, Sue Pells and Janet Graves in 
particular deserve medals for managing to translate my 
appalling handwriting into legible articles and text! And, 
finally, thank you to you, the reader, for sharing Point 3. 


Sarah Claridge 
Communications Officer/Editor 


CAN YOU AFFORD TO TURN AWAY? 


can't imagine that there is one Member 

of Toc H who isn't aware of the major 

problems which the Movement has 
faced for many years. In shorthand they 
are summed up simply in two words: 
people and money. All the work that | have 
been part of since | joined the staff 
of Toc H in 1985 has been directed to 
trying to resolve those two fundamental 
problems. Two years ago, in the context 
of a balance between financial prudence 
and a fundamental belief in the importance 
of promoting the values of Toc H, a major 
restructuring streamlined the staffing of 
the organisation in order to focus our 
work and tackle our expenditure. | was 
part of the planning and part of putting this 
restructuring into place - making the posts 
of many of my friends redundant. It was a 
painful time, but one we all believed 
essential if we were to give Toc H the 
right foundations from which to grow. 


Now, two years on, Members will 
have heard of the decisions made by CEC 
at its meeting in February 1998. The CEC 
believed they had to take harsh decisions 
in order to further reduce the overspend 
Toc H has been making; refocus the work 
of the Fundraisers, Development Officers 
and Chaplains in the field; and make 
severe cuts in staff at Central Services.! 
The CEC believe that, by these cuts, they 
will have given Toc H a further five to six 
years of life, and a safer financial base from 
which to develop. 


When the 
Executive make 
decisions like 
these (and many 
others, no doubt) 
| suspect that 
there is a mixed 
response from 
Members. Some will listen carefully, talk 
and wonder about the implications. Some 
will not understand. Some may make a fuss, 
and a few might even write to the Chair or 
Director to ask questions or complain. 
Sadly, there are some who will say, ‘Good 
riddance, we don't need all those staff 
anyway.’ Many will simply shrug and remain 
unaffected or even uninterested and believe 
it will make no difference to them in their 
comfortable, local Toc H world. 


This may be the last issue of Point 3 as 
a monthly journal in this format. This is 
certainly the last article | shall write as 
National Chaplain. By the time you read it, 
| shall probably already have left the staff 
and will, hopefully, be planning the move 
into the next step in my ministry. At this 
moment | face an uncertain and frightening 
future. But my response to the decisions 
by the CEC is on more than one level. Of 
course, | have a personal reaction to the 
loss of my job and the resulting insecurity 
for myself and my wife. More importantly 
| have a reaction as the National Chaplain, 
as the ‘guardian of the ethos of Toc H’. 


'Members should have heard the titles of the Central Services posts which have gone: Head of 


Development and PA; Events Co-ordinator; Communications Officer; Support Services Manager; 


Print Room Operator; National Chaplain and PA. Many will not know the titles but the names may be 
more familiar: Tim Day; Janet Graves; John Biggerstaff; Sarah Claridge; Barbara Martin; Nikki Mackenzie; 
Alan Johnson and Sue Pells - people who have given over 90 years of service between them. 
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It is as National Chaplain that | write 
this. | write in the full knowledge that 
there are none so deaf as those who don’t 
want to hear. | write knowing that you 
may misunderstand my motives, or prefer 
to disregard my words as irrelevant to 
you. But | urge you to read on. This may 
be the most important message | have 
ever had to give to Toc H in my nine years 
in office, and it is a prophetic warning: 


Turn away from the worldly principles of 
money and numbers or Toc H will die. 


Defend, maintain and develop the values 
of Toc H and Toc H will live. 


Be under no illusions. Toc H stands on 
a cliff edge and will fall into oblivion if 
the smallest shred of the fundamental 
values of the Movement is compromised 
in any way whatsoever. The latest 
decisions by the CEC may be the best 
hope for laying the foundations for 
growth. The redundancies may, in time, 
be proved to have been for the best. But, 
be under no illusions: those decisions 
were motivated almost entirely by money. 
And money cannot be, and must never be, 
the primary motivation in Toc H. Money is 
a tool to be used in the service of the 
values. We have a responsibility to be wise 
as well as prudent, to be sensible in our 
budgeting but to remember always that 
we are investing in the Eternal Realities. 


| issue this prophetic warning because | 
have lived with the consequences of Toc H 
being motivated by money and numbers 
for a long time. The role of National 
Chaplain, the values and spiritual basis of 
the Movement have been undermined and 
sidelined, challenged and threatened many 
times and over many years. Only recently 


it was suggested to me again that, in this 
multicultural world of equal opportunities, 
the Christian basis of Toc H must be 
questioned and regarded as inappropriate. 


It is very tempting to follow the ‘ways 
of the world’, to market Toc H simply as 
an organisation of social service for 
volunteers who will make new friends, to 
compete on the basis of practical 
outcomes and look for increased numbers 
as results. But quantity is not as important 
as quality. Numbers are less important 
than the effect on the individual. Social 
service is less important than discovering 
God. Toc H has always been, and must 
remain, about the experience not the task. 


As always, it is easy to say but less easy 
to do. It is easy, too, to lose the balance. | 
am not saying forget money and forget 
activities. | am saying: think very carefully 
about what you are doing. 


Jesus was very clear about the need 
to have the right motivation for life. In 
Matthew's Gospel he says categorically: 
Do not store up for yourselves treasures on 
earth... but in heaven... For where your 
treasure is there your heart will be also... You 
cannot serve God and wealth (Matthew 6.19-24). 
| repeat, the message is simple and one 
which everyone in Toc H must hear 
very clearly: 


Turn away from the worldly principles of 
money and numbers or Toc H will die. 


Defend, maintain and develop the values 
of Toc H and Toc H will live. 


| leave the staff of Toc H with two very 
serious and genuine fears. The first is that 
the Movement’s drive for survival and 
growth will be at the expense of its values. 
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The second is that the new structure and 
the new role for the Director which the 

CEC have put in place will be simply too 
much for one person to manage. 


The Director will do his best, he will 
continue to give of himself to secure a 
future for the Movement. But he is only 
one man, and his health and well-being 
must not be allowed to suffer because 
the same demands are being made of 
him as were being made of a team before 
this restructuring. | urge you to pray for 
him, be patient with him and offer him as 
much support and practical development 
as you can. 


But my greatest fear is for the future 
of Toc H. | hope and pray that | am 
proved wrong, but | fear that the work of 
the Chaplains, the Christian basis of the 
Movement, and those Eternal Realities 
which are the real heart of Toc H, will too 
easily become eroded by time, pressure 
and the seductions of a cynical, 
individualistic and practical world. If that 
were to happen, then whatever activities 
Toc H has in the future and however 
strong its growth and Membership 
numbers, Toc H itself will be dead, 
replaced by just another social service 
charity or a friendship club. 


My task as National Chaplain has 
primarily been to be the ‘guardian of the 
ethos of Toc H’. That has involved 
interpreting, defending and explaining the 
values and particularly the Christian basis 
of the Movement at all levels. | have done 
this in the policy-making debates at 
Central Council and CEC, at the Senior 
Management Team, through presentations 
to local groups and external organisations, 


in discussions with new staff, volunteers and 
Members of all faiths and none. That role is 
essential if Toc H is to remain God’s show. 


So, | beg you, whether you are a CEC 
member, a Regional Officer, a Branch 
Member, Project volunteer, staff member, 
friend or Member in any other capacity to 
remember: 


Turn away from the worldly principles of 
money and numbers or Toc H will die. 


Defend, maintain and develop the values 
of Toc H and Toc H will live. 


As for me, I shall take away with me 
many memories and experiences. The last 
twelve years have confronted me with 
challenges and opportunities, joys and 
sorrows | could never have imagined. | 
leave the staff and my loved vocation as 
National Chaplain with sadness and fear for 
the future of a Movement | have given 
much to. But | take away more than can 
ever be measured. | have been changed by 
this Movement, | hope for the better. | 
know | am richer in spirit. And that, after all, 
is the indescribably beautiful and precious 
gift which, conceived in Talbot House, 
Poperinge and brought to birth in the 
aftermath of war, Toc H now risks losing. 


| shall continue to pray for the 
Movement and for so many friends | have 
gained, that your love may overflow more and 
more with knowledge and full insight to help 
you to determine what is best, so that in the 
day of Christ you may be pure and blameless, 
having produced the harvest of righteousness 
that comes through Jesus Christ for the glory 
and praise of God (Philippians 1.9-1 1). 


Revd J Alan Johnson 
Toc H National Chaplain 1989-1998 


THE BUILD UP... 


Back in September 1995 when Steve and 
Mark ‘took the plunge’ and decided to 
commit themselves to participating in a race 
across what is considered the world’s most 
dangerous ocean, neither of them, as they 
now readily admit, truly appreciated the 
scale of the task they were undertaking, nor 
the level of commitment it would require. 
The duo, early on, set themselves two very 
clear objectives. The first, to strive to be a 
competitive team in the race, capable not 
only of completing the race but of having a 
healthy chance of winning it. The second, to 
use the project as a means of contributing 
something to the community. Mark and 
Steve wanted to turn what they considered 
an essentially selfish dream into a vehicle for 
good in the community. As a result the 
partnership with Toc H was born. 
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PO cad / Soares 
To tackle the ‘mountainous challenge’ of 
preparing not just themselves but their boat, 
the rowers-to-be assembled a Health, 
Fitness and Training Group (see opposite) 
comprising of highly qualified specialists able 
to offer invaluable advice on each angle and 


t’s not often you come across two men who not only dream 

a ‘really big adventure’. Over the past three year 

following the fortunes of Mark and Steve, known to many by now as 
their bid to take part in the Atlantic Challenge and row across the 
self-built boat. Readers will recall that on the 9th December last year, Steve and 
Mark landed in Barbados in 6th place having taken 58 days to row the 3,000 miles 
from Tenerife. In a special feature, Point 3 reports, 
individual thoughts and feelings of “our lads” as they recall their ‘Grand Projet’. 


THE STORY OF A LIFETIME 


of - but then achieve - 
s Toc H - and Point 3 - have been 
“our lads,” in 
Atlantic in a small 


not only on the row itself, but the 


aspect of the challenge. With the 
encouragement, help and support of so 
many behind them, Steve and Mark were 
conscious that they had to come up to 
scratch, to be sufficiently physically and 
mentally prepared not to let down those 
‘back home’ who were rooting for them. 


ON YOUR MARKG..... 
Week | (Days | - 7) 

With two and a half years’ worth of 
preparation under their belts, Steve and 
Mark arrived in Tenerife for the final 
countdown. Surprise and amazement were 
in store when the lads got to view the other 
competitors’ boats for the first time. The 
‘kit’ boat was supposedly to be a single 
design to avoid unfair advantage to any team. 
However, many boats had been ‘customised’ 
by competitors and were accepted by the 
race organisers. The varying degrees of team 
Preparation were a second insight for Steve 
and Mark. Having spent years preparing, they 
were incredulous to see one competitor 
quite literally building his boat on the 
quayside, two weeks prior to the start date. 


The start day brought mixed feelings. 
Relief was intense as the rowers realised this 
was finally it... the great event they had 
talked about for so long was finally 
happening. Guilt, however, was intermingled 
with their emotions as they became acutely 
conscious of the worry and apprehension 
they would be causing their loved ones in 


the days and weeks ahead. 


A crack of a gun and the race was in 
progress and immediately Steve and Mark 
were faced with a dilemma. Within a couple 
of hours all 29 boats were heading off in 
different directions, and most of them were 
out in front of them. Had they got their 
planning and preparation horribly wrong? Was 
the strategy they’d agreed on completely 
inappropriate? Faced with this sudden crisis 
of confidence the two decided there was 
nothing for it but to stick to their agreed plan 
- one man rowing, one man resting and 
alternating these roles every two hours - a 
regime they were to maintain twenty-four 
hours a day throughout the fifty-eight days. 
Day 3 

By now the duo had lost sight of land and 
on this day they also had their first, and last, 
sighting of another competitor. Rowing 
alongside each other for a short time, the 
boats parted company when a near collision 
almost cost them the race. 


The weather was, on the whole, being 
kind at this point but Steve and Mark were 
both initial victims of sea sickness as they 
adjusted to ‘life on the ocean wave’. It was 
during this first week that the first, and 
possibly the greatest, disaster struck. At 2am 
on the third night the lads became aware of 
a problem with their wind generator - a key 
piece of equipment since it powered the all- 
important water pump, vital for supplies of 
drinking water. While investigating the 
problem, Steve a 
managed to cut his 
head on the blades 
of the generator. 
Faced with two, 
three-inch wounds, 
there was no choice 
but for Mark to - 
administer stitches - without any available 
anaesthetic and in poor light on a rocking 
boat. Thankfully antibiotics were part of the 


THE HEALTH, FITNESS 
& TRAINING GROUP 


Mark & Steve's team of experts consisted 
of the following: 


* a rowing advisor 
Kevin Ayles provided invaluable 
knowledge of both boat and equipment 
design and rowing technique. 


* a navigational expert 
John Williams, an ocean yacht master 
examiner, shared his experience of 
navigation and the sea 


* a fitness programme co-ordinator 
Kelvin Poole agreed to set about 
redesigning the bodies of an ex-rugby 
player and canoeist to build up the 
strength, endurance and flexibility 
necessary to row the Atlantic. 

* two sports physiologists 
David Collins & Andy James, from 
Manchester Metropolitan University's 
sports science department, gave advice 
on training, physiology and preparation. 
The four days spent in an environmental 
chamber as part of their programme was 
probably the hardest part of the two- 
year preparation and one that will not 
be easily forgotten by Steve and Mark. 

* a physiotherapist 
Pippa Wetherall advised on how to avoid 
injury during the race and set about 
identifying and addressing weak points in 
the team’s muscles. 

* a GP 
Rob Schuster-Bruce advised on medical 
matters - advice which proved invaluable 
when Steve injured his head on Day 4. 


* a dietician 
Maggie Page was enlisted to educate 
Steve and Mark on the food and eating 
habits they would need to adopt to 
survive the challenge. 


* a dentist 
Mr Edwards ensured that dental 


problems were not overlooked. 
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boys’ medical kit which enabled Steve to 
fight off the threat of infection and a 
premature end to the race. 

Week 2 (Days 8 - 14) 

A fickle friend, the weather had now 
turned against the rowers, bringing with it 
tropical storm ‘Grace’. As they quite literally 
tried to weather the storm, both 
experienced back pain from the constant 
buffeting of the boat. ‘Grace’ was also 
responsible for setting the rowers back 30 
miles since, as a result of the storm, they 
found themselves rowing in a circle, ending 
up back where they began when the bad 
weather started. 


The 24 hours after the storm, however, 
were to provide Mark with one of the most 
magical moments of the race. With the 
waters calm - like a ‘glass mirror’, Mark and 
Steve were joined just before sunset by a 
family of dolphins who swam and played 
under and around the boat. Combined with 
the colours of the sunset and the silence it 
was, for Mark, a very spiritual experience. 


Week 3 
(Days 15 - 21) 
This week was to 
prove to bea 
watershed. Having 
used up their initial 
energies, and with 
sleep deprivation beginning to take its toll, 
the lads had to decide whether to focus their 
sights on trying to win the race or simply on 
surviving and getting through. Their decision 
was to stick to their agreed strategy and 
allow time and circumstances to determine 
the rest. 


\ , 


Mark braving the elements. 


Some nights the pair were treated to a 
phosphorescent light show. These “fireworks 
under water” occurred when light absorbing 
plankton in the water were disturbed by the 


oars, creating patterns and displays of light. A 
wondrous sight, it almost became a serious 
distraction to the rowing schedule! 


The wind had also begun to die down 
again. Not only did this make for difficult, 
still-water rowing but, when the wind 
changed direction, it was, as Mark and Steve 
now knew an ominous sign. A second storm 
was on its way. Agreeing a change of ‘storm 
tactics’, Mark and Steve decided to row and 
rest together at this point in order to try and 
avoid losing miles as they had done with 
storm Grace. A character-testing time, one 
of Mark's greatest fears was to wake up to 
find Steve had fallen overboard during the 
night - the period when the risk of ‘man 
overboard’ is at its highest. 


Week 4 (Days 22 - 28) 

Day 25 - bonfire night - was one to 
remember. Thunder and lightning at night 
brought with it the threat of yet another 
storm. By Ilam next morning the lads were 
battening down the hatches.... and then the 
wind and rain struck. But amazingly the 
storm rapidly moved over them and the 
wind direction changed in their favour. This 
good fortune is one which Mark put down 
to Steve's presence - Steve by all accounts is 
renowned for his good luck. 

Weeks 5 & 6 (Days 29 - 42) 

Huge waves and an easterly wind were 
making it difficult g 
to stay on course, jue. 
while a problem 
with the water 
pump had also 
to be overcome. 
A by now well- Navigating the course! 
established routine of daily massage, 
stretches, eating and cleaning was helping to 
keep their bodies in shape while evenings 
were spent monitoring and mapping weather 
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patterns. Temperature and humidity were 
rising but Steve and Mark were still making 
good progress at 60 plus miles per day. 
During Week 6, unknown to Mark and Steve, 
the first boat arrived in Barbados. With 1000 
miles still to go however, the Toc H Phoenix 
was in fourth place and was the foremost 
placed British boat. 


Flying fish were a fascinating sight for the 
duo. As the fish jumped through the air on 
the hunt for food, a stunning display of silver 
reflections appeared. The fish also proved to 
be a minor hazard with one leaping out one 
night and hitting Mark. For a second he 
thought he had fallen victim to the wind 
generator... however there was a second 
victim, a seagull, flying too close to the blades, 
who was to fall foul of the lethal machine. 


Week 7 
(Days 43 -49) 

One day during this 
week was to be 
described, quite simply, 
in Steve's diary as “a 
major houli of a day”. 
Yet another storm had taken hold, and a 
very frightening one at that, which left the 
pair now desperate to get back home to 
safety. Ever increasing sleep deprivation had 
also lead to some very bizarre dreams! 


Week 8 (Days 50 - 88) 
Day 50 

Now in fifth position, and with 500 miles 
left to go, the end began to feel like being in 
sight. But with ever-increasing humidity and a 
hot sun to contend with, energy resources 
were dropping. A new threat had also 
appeared in the form of large lumps of steel - 
otherwise known as ships - as the boat 
entered a shipping lane. From first sighting it 
could take just 20 minutes for a ship or tanker 
to be in close range. Vigilance and a sharp eye 


Steve catches up on some sleep. 


were essential. On 
one night a total of 
five ships passed 
the boat, including 
one large cargo ship 
which came within 
100 metres. Mark, 
who had spotted the ship by accident when 
glancing over his right shoulder, called to 
Steve for his advice. Steve, half asleep, 
advised Mark to stop rowing. The tactic 
worked - that lucky charm had struck again! 


THE FINISH.... 


By now Mark was beginning to wish the 
race would just end so that he could see his 
family again. To motivate himself he would 
open, read and reread letters from his wife 
and daughters which provided that all- 
important incentive to keep going. Knowing 
they were closing in on their target - 
Barbados - Mark and Steve put in a last big 
effort. Mark described it as feeling like a child 
at Christmas, as the excitement and 
anticipation of reaching dry land mounted. 
The first sighting of Barbados, by Mark, came 
at 4am. Alone, he saw the moon disappear 
and then, at the edge of the darkness, a tiny 
ray of light appeared like a little jewel in a big 
ocean - it was Barbados. Waking Steve to 
show him what Santa had left, it was hard for 
them to imagine that after 3,000 miles they 
had reached such a small island that was just 
the size of the Isle of Wight. At first light a 
flock of seagulls circled the boat then, shortly 
after, a boat came out to escort them in. 
lronically, after having not seen another boat 
since Day 3, the race suddenly became a real 
competition when the lads were told that 
another competitor was just one hour behind 
them. A race to the line thus ensued. These 
last five hours became the hardest of all as 
they were pushed by winds and a tide, with 


' = 
Resting in the cabin. 
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the other boat and nigh-time closing in. But 
finally it was over. Forty-nine minutes ahead 
of their nearest rival, they reached the shore. 
Mark and Steve completed the race in 58 
days, || hours and 30 minutes - inside the 
previous record by a massive |9 days. 


Crossing the line, a mixture of pride, 
happiness and sense 
of achievement filled 
| the rowers. They 
had conquered the 
world’s most 
dangerous ocean. 
Bottles of champagne 
were sprayed over 


Mark and his wife, Paula, reunited. 


them as they greeted their loved ones. 


Next morning, completing his last entry 
in his log, Mark wrote: 

“We have rowed to paradise, a beautiful 
place. | was woken by three beautiful little 
faces smiling at me. | am home safely. We 
lay in the warmth of the sun, relaxing, 
talking. A cup of tea and clean sheets - how 


lucky | am”. 


Eighteen out of the 30 boats completed the 
race. A further six finished outside of the race and 
six conceded defeat part way through the race. 
The winning boat, Kiwi Challenge, completed the 
row in 41 days, two hours and 55 minutes. 


AND THE UNSUNG HERO... 


Unbeknown to many, there was in 
fact a third rower closely involved in the 
Toc H Atlantic Challenge. Stewart Topp, 
a fellow fireman, acted as the team’s 
‘stand-by’, ready to step in at a moment's 
notice during the two and half year build- 
up, should either Mark or Steve have to 
pull out for any reason. Stewart went 
through all the physical training alongside 


Steve and Mark and also helped out in 
the early stages with fundraising and 

PR. A good listener, Stewart also found 
himself unofficially appointed as 
counsellor, with Steve and Mark turning 
to him to vent their feelings and 
frustrations during times of despondency 
or tension. Although low-key, Stewart’s 
role was vital in many ways. 


EPILOGUE FROM MARK AND STEVE 


“After many years of preparation, both 
physical and mental, the determination and 
commitment needed to conquer the 
Atlantic Ocean was over. On the 9th 
December |997, 58 days after we left 
Tenerife, we had finished the world’s 
longest rowing race in a respectable sixth 
position. We hope you felt as proud as we 
did because without your support, our 
dream would not have been possible. 


What's next? Our challenge now is to 


share our experience with as many people 
who want to listen. The boat is now back in 
this country and will only be with us for a 
short time as our plans are to sell it to pay 
off our outstanding loans to the project. 


Tony Paul, one of our Fire Safety Officers 
has been commissioned to paint the Toc H 
Phoenix in her full glory in rough conditions.” 

If anyone would like copies of photographs, 


press cuttings or a print of the painting, please 
contact Mark or Steve. 


POINT | of the Toc H Compass 


Friendship: ‘to love widely’ 


DOES TOC H CARE? 


uckinghamshire Friendship Circles 

are under strong threat of 

closure in March '99, a closure 
precipitated by the proposed cutbacks 
in funding from Social Services. 


One in six people will at sometime in 
their lives experience mental illness. It 
knows no boundaries of class, wealth, 
intelligence, colour, sex or creed. Anyone 
of you reading this, your family or friends, 
could fall victim to mental illness and the 
many stigmas and prejudices which still 
surround it. 


In Buckinghamshire we have, as many 
of you will know, seven groups who meet 
once a week in a safe and accepting 
environment, an environment where 
people can be themselves, gradually regain 
confidence and self-respect, feel cared 
about - not just cared for - learn to trust, 
make new friendships and once again feel 
worthwhile members of the community. 


A very recent illustration of this 
occurred when one of the Friendship 
Circle members needed to be 
hospitalised. Within a few hours of the 
event, all members of the Circle had 
contacted each other and in the space of 
a few days all had visited the person in 
hospital - despite considerable practical 
difficulty since this entailed travelling some 
12-15 miles and necessitated one lady 
catching three buses. Not an easy task. 


Over the years there have been many 
success stories not only of the members 
who have returned to work or taken up 
courses, but of people who have felt able 
to come on holiday for the first time in 
many years, or visit the cinema after 20 
years, take part in a project, or collect 


names for Blood Donor Day, meet up 
with other members for a meal during 
the week, or join a Toc H Branch.... the 
list is endless. 


Friendship Circles have created a 
large amount of excellent PR for Toc H, 
considerably raised its profile and 
generated goodwill in many areas of the 
community within Buckinghamshire, 
amongst Friendship Circle members, 
their families, other Mental Health 
Professionals, Doctors, Churches, other 
voluntary organisations and members of 
the public. Buckinghamshire Friendship 
Circles and their members wave a very 
large banner for Toc H and its ethos. 


Has this groundwork ever been 
exploited by Toc H in Buckinghamshire? 


Are we in Toc H going to follow the 
trend in society of cutting back on 
opportunities for some of its most 
vulnerable members? Is it perhaps time 
for Toc H to go back to its roots when 
people in need were more important than 
the question “What’s in it for Toc H?” 
With three fundraisers still on the staff, is 
it asking too much for a little time to be 
spent exploring additional funding for this 
lifeline and very worthwhile cause? 


As Toc H Members, do we really 
believe and practice our ethos: 


to build bravely, 

to love widely, 

to think fairly, 

to witness humbly? 

Does Toc H really care? 

Buckinghamshire Friendship Circles 
and their members certainly do. 


Pam Johnson & jill Wingrove 


SNAPSHOTS 


a flavour of Toc H events around the country 
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SPONSORED WALK FOR 
LINDRIDGE HOUSE 


n Sunday 28th September three 
intrepid walkers set out on a l0- 
mile sponsored walk along the 


old railway track between Bristol & Bath. 


Alice King, Ernest Davenport (both of 
Downend Branch) and Richard Hayward, 
a friend of Alice’s grand-daughter, 
accomplished their target in the 
astonishingly fast time of two hours and 
40 minutes. Especially fast, when you 
consider that Alice & Ernest are both 
over 70! So fast that they arrived in 
advance of the welcome party! However, 
drinks soon arrived and the trio are seen 
here at the end of the walk enjoying a 
refreshing cuppa! 


On Saturday 6th December, at the Avon 
District Christmas Food and Fellowship 
afternoon, Alice & Richard presented a 
cheque for £361.80 to District 
Chairman, Mary Edwards, who received 
it on behalf of Lindridge House. 


KEMPSTON BRANCH 
ACTIVITIES 


he Kempston Branch held its 
Annual Party for the Elderly on 
Saturday recently in the 
Kempston Centenary Hall. Seventy-two 
elderly people, from both Kempston and 
Wootton, sat down to a salad tea 
followed by an assortment of home- 
made cakes, which the ladies of the 
Branch had made. After tea 
entertainment was provided by the 
Grant-Jones family whose tapes and CDs 
have raised considerable amounts of 
money for the Save the Children Fund. 
The Mayor of Kempston, Councillor 
Paulette Denton, kindly came along and 
joined us for the occasion. 


Monies to cover the cost of the Party 
came from some of the profits from our 
Charity Shop in Williamson Road. The cost 
of the coach which brought the guests was 
covered by the proceeds of a raffle held 
by the Only You Hair Salon in Wootton. 


Jack Turner 


SOLIHULL LADIES 
BRANCH 


rs Nora Warner, Chairman of 
M Solihull Ladies Branch, recently 

presented Talbot Teddy and his 
birth certificate to Mrs Olwen Tailby 
who received him on behalf of Mrs 
Margaret Webb of Hagley who had 
correctly guessed Talbot's birthday as 
23rd July. This particular Talbot Teddy 
has raised £130 for Toc H. 
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LETTERS 


feedback from readers, members and those involved in Toc H 


e | feel very strongly that Members should have 
some information behind the bald statement 
in Point 3 in December about the silver lamp 
in York Minster. 

When | joined the staff of Toc H as Yorkshire 
Area Padre in 1957, | withdrew the Plumer 
Lamp from the Minster for a Festival. It had 
not been cleaned for years and was black. 
Since then, when on duty as an Honorary 


Chaplain to the Minster, | have kept it polished. 


The Lamp was dedicated and placed in an 
aumbry in the Zouche Chapel in 1933. Around 
the gilded grille door is the inscription, IN 
MEMORY OF FIELD MARSHALL VISCOUNT 
HERBERT CHARLES ONSLOW PLUMER OF 
MESSINES 1857-1932. FIRST PRESIDENT OF 
TOC H. LAMP OF MAINTENANCE. 
Occasionally, over the years, when work was 
being carried out in or near the All Saints 
Chapel, where the reserved sacrament was 


For my Friends and | 


We are just like a flower closed tight and small. 

With warmth from the sun and clear blue skies, 

A few drops of rain to open our eyes, 

We respond to this love and accept it all. 

Time passes by our beauty shines through 

Love and happiness from me to you 

We give everything hoping its forever 

Indulging in love’s delights and pleasure. 

Alas the days become less warm 

And there's a chill before the dawn. 

Why? Do my petals have to fall 

Where is the love, | wanted it all. 

Try as | may and do what | can 

It's no good, | am what | am. 

The cooling has turned to cold cold frost, 

Cutting me down now | am lost 

Here is the dark so full of despair 

I've tried everything, but still it's here, 

Accept it | must it's here for a reason, 

But like a flower it’s only for a season. 

Here's the sun again and raindrops too 

Saying hello there, l'm talking to you, 

Up you get let's do our thing 

Like | always said, it will soon be Spring. 

Katharine Allen 
Whitgift Way, Grimsby 

Written in appreciation of those in 
Toc H who have supported me. 


kept, this has been placed temporarily in the 
Plumer Lamp aumbry. Two years ago | 
realised that the Lamp had been missing for a 
long time. On making enquiries | was told 
that this was to be permanent. | informed the 
National Chaplain who, as published, agreed 
that the reserved sacrament should remain 
where it was and the Plumer Lamp be 
relegated to the Treasury. | strongly 
protested, but at least obtained the 
concession that Members of Toc H would be 
allowed to view the Lamp free of charge. 
Whenever Members visit York | urge them to 
avail themselves of this and, if there is any 
difficulty, to insist. If we make enough fuss and 
in addition, write to the Dean, the Lamp may 
be returned to its proper place. Tubby must 
be turning over in his grave. 

Rev. L S Rivett 

York. 
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When the days come 


When the days come that | must live alone in my own thoughts, 
and when my eyes are dimmed and cannot see the shadows on 
the hills, and when | cannot hear the far, off sounds of hurrying 
streams and sheep, then will | turn my mind to those great days 
we spent upon the hills, and | will count them over, one by one, 
and treasure them as jewels no one can take from me.. 

Days when the sun was hot on rock and heath, and | would lie 
far-up upon some ledge, hearing below those solemn 
murmurings, the sad and incessant voices of the Dales, and 
smell the moss and bracken ‘neath my head, and | will dream of 
little mountain flowers, the butterwort with slender purple 
blooms, the sundew sticky with its catch of flies, the spongy 
mosses green and rusty red, the cotton grasses wearing silken 
plumes beside some lonely tarn high in the hills. 


| will remember rain, and bitter winds, the feel of clothes 
drenched by a stinging shower, teas at a wayside inn with some 
good friend, hot baths and fires, and warmth for tired limbs, 
and all the loveliness of home and rest... 

And whilst | think of all those joyous days, of all the heights 

I've gained and hours I've loved, | will not envy those who take 
their turn in tramping manfully, in storm or fine, the hills | know, 
for they are a part of me, a heritage of beauty naught can spoil. 


Author unknown 
Submitted by Larry Holt-Kentwell 


CHANGES TO TOC H MEMBERSHIP 


fresh faces and fond farewells 


very Member makes an invaluable, individual contribution to Toc H. In a regular feature, Point 3 acknowledges 

both those who are new to membership and those who sadly have passed on. In welcoming new Members, we 

hope to give you a flavour of the person behind the name by listing the ‘hidden talents’ individuals have told us 
about on their application forms. The Tributes and Farewells provide a limited opportunity to recognise the individual 
contributions made by those whose membership has sadly come to a close. 


WELCOMES 


e Eric Crich, member of Cosby Branch. 


e Angela Evans, member of Elmstead Branch. Angela 
/ enjoys growing unusual plants from seed. She also helps 
V at a local hospice and adores animals. 


e Gloria Geoghegan, member of Elmstead Branch. Gloria 
is an ex-dancer and owns her own dance school. She also 
is very experienced at staging large shows, having 
previously owned a fashion promotion business. 


Ena Sadler, member of Elmstead Branch. Ena enjoys 
knitting and needlework. 


Leonard Holman, member of Graeme Branch. Leonard 
is experienced in First Aid. 


George Preston, member of Graeme Branch. George is 
also experienced in First Aid. 


Rita Trickett, member of Graeme Branch. Rita is 
similarly experienced in First Aid. 


Alfred Watkins, member of Graeme Branch. 


Irene Campbell, member of Mansfield Woodhouse Branch. 


Clifford Speed, member of Mansfield Woodhouse Branch. 


Dorothy Southerington, member of Melton Mowbray 
(evening branch). 


Peter Jones, member of New Tees Group. 


* Jeremy Hart, member of Old Colwyn Friendship Circle. 
Jeremy works in alternative medicine. 


Deborah Brownlee, member of North East Regional 
Projects Group. Deborah is a student on a diploma in 
counselling course. She also has drama experience, can 
ride a horse and drive a minibus. 


Elizabeth Armitage, member of South Devon District. 
Elizabeth takes an interest in art. 


Barbara Bowers, member of South Devon District. 


Barbara Clarke, member of Winsford Branch. 


TRIBUTES 


Diana Elkerton member of the Milford Branch. Milford 
members are saddened by the death of Diana. Chairman 
of the Branch and ex-mayor of Buckingham, she was an 
active, loyal member to the end and she will be sadly 
missed. We thank God for her life. SH 


Marian Clay was a founder member of the Bletchley 
Ladies Branch. She was an outspoken stalwart member 


regularly attending meetings in all weathers. Marian was 

a familiar face at all local Toc H functions including , 
assisting at the Friday bookstall. Though not good in 
health herself she recently made herself a pillar of 
strength to a former member Doris suffering from 
Alzheimer's disease. She will be sadly missed by all. BS 


Heather Turner widow of Jack Turner, who for many 
years was a stalwart of Elllesmere Port Branch to whom 
Heather gave active support. On his death she joined 
the Bromborough Women's Branch, which became 
Bebington and Bromborough Joint Branch. In March of 
last year because of ill health and failing sight she became 


a Builder. 


Glyn Williams was for 22 years a member of Aigburth 
Branch in Liverpool Royal Hospital of which Glyn and his 
wife, Jo, were joint Librarians. Also with his wife, he 
manned the Information Desk every Monday at the 
Martin Mere Wildfowl Trust until shortly before his death. 
For the last four years he had been the Chairman of a 
meeting of Members and their Friends at St. Nicholas 
Church, Pier Head, Liverpool. He will be greatly missed. 


FAREWELLS 


« Raymond Eaton, member of Alfreton Branch. 

- Bertha Fancy, member of Norwich District. 

¢ Frank Willis, member of Springfields District. 

¢ Phyllis Dickinson, member of Stockport District. 

+ Jean Ingram, member of Sheaf (Sheffield) Branch. 

e Edward Bostock, member of Caister-on-Sea Branch. 
e Maisie Carrington, member of Codsall Branch. 

e Tom Richardson, member of St Annes on Sea Branch. 
* Iris Thomas, member of Newport (Gwent) Branch. 

e Marian Clay, member of Bletchley Branch. 

e Diana Elkerton, member of Milford on Sea Branch. 

* Keith Eves, member of Uckfield Branch. ’ 
e Ivor Griffiths, member of South East Regional Branch. 


+ Albert Harrington, member of South East Regional 
Branch. 


* James Harris, member of London District. 
+ Ralph Hollis, member of Springfields District. 
* Frank Pullen, member of South East Regional Branch. 


e Richard Williams, member of Wivelshire District. 
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13th - 20th May 1998 

Price £175 (£25 deposit on booking) 
A trip for the males. Come and join us for a trip 
around the Ypres Salient, visit local villages, 
brewery, etc. The cost is based on seven 
persons. We will share all costs equally and there 
may be refunds or surcharges! Full payment 


e CAN’T LEAD, WON’T LEAD 


9th - l Ith October 

Welwyn Garden City. 
Do you ever grumble at the CEC? Do you wish 
Tubby was back? Or Mrs Thatcher? Do you 
bemoan the lack of ‘real’ leaders in Toc H? Or 
in the Church? Or in society generally? If so, 
come and join this weekend workshop. In it we 
shall explore different types of leadership. We 
shall base the weekend on the idea that a 
leader is not a special sort of person, but that 
every person is a special sort of leader - and 


NEW ANTHOLOGY OF 
PRAYERS 


A new anthology of prayers for Toc H entitled, 
“A New Pocketful of Prayers”, compiled by Revd 
Alan Johnson, is now available from Central 
Services, priced at £1.00, plus £1.00 postage. 


FORMER STAFF MEMBERS 
NEWSLETTER 


Due to lack of contributions the Newsletter 
for former staff no longer fulfils its function. 
After consultation it has been decided to cease 
publication. Thank you to those who have 
faithfully contributed throughout the years. 
We will still be able to keep in touch through 
Point 3. With my good wishes to you all. 

Annie Willis 


MBE ACHIEVEMENT 


Mrs Artus who runs ADA Reading Services and 
provides Point 3 on tape (see last month's article) 
was recently awarded an MBE in recognition of 
her work. Attending the investiture on the 10th 
February at Buckingham Palace, Mrs Artus was 
following in the footsteps of her mother who 
received the OBE many years ago. 


Congratulations on behalf of Point 3 and its 
readers, both sighted and non-sighted. 


WHAT’S ON 


a guide to forthcoming Toc H events and opportunities 


e ”MEN ONLY” TRIP TO POPERINGE 


required in advance. Valid passport needed! 
For further details contact: 

Talbot House, Gasthuisstraat 43, B - 8970 
Poperinge, Belgium. Tel: 00 32 57 33 32 28 or 
Chris Stoneham, 71 Colvin Gardens, Hainault, 
Essex IG6 2LQ. Tel: 0181-270 5742 


every one of us can give some leadership, in 
some way. It is open to anyone in Toc H and 
total outsiders will also be warmly welcome - 
because issues of leadership are relevant in all 
organisations. Cost: (much subsidised) is £20 - 
which includes full board. Min age: | 7 years. 
To apply: Write to John Mitchell, 94 Burcott 
Lane, Bierton, Aylesbury HP22 5AS - with a £5 
cheque payable to Toc H. 


NOTICES 


MANY HAPPY RETURNS! 


Congratulations are in order for Rita Coulson of 
Grantham, Lincolnshire who reached her 100th 
year on the 10th March. Rita, who was once 
Tubby’'s Secretary, retired from Toc H staff 
approximately 40 years ago. 


LEAVING GIFTS 


As you will know from my article in the last 
issue of Point 3, we are, through redundancies, 
losing eight staff members at Central Services, 
all of whom have made significant contributions 
to the Movement. Sad times indeed! | remind 
you of those who are leaving - Alan Johnson; 
Tim Day; John Biggerstaff; Sarah Claridge; 
Barbara Martin; Sue Pells; Janet Graves; and 
Nikki MacKenzie. 


If you would like to make a contribution to 
leaving gifts for the above, please forward your 
cheque, made out to TOC H, for the attention 
of Angela Gregory (Accounts Department), with 
a brief note stating ‘Leaving gifts’. Thank you. 


Mike Lyddiard 


eae in Time 


"extracts from the archives 


The following extract from the Editorial Comment in the April 1955 issue of the Toc H 
Journal offers some poignant words in the light of recent developments in Toc H.... SC 


SPRING CLEAN 


his is the season of the year 

when the whirr of the 

vacuum cleaner is heard in the 
land; when housewives everywhere 
make annual onslaught on the winter’s 
accumulation of lumber and dust. This 
is also the time when publication of the 
Annual Report provides members 
everywhere with an opportunity to carry out 
another form of spring-cleaning. Here is our 
chance, if we will take it, to rub clear the 
Branch windows and to brush away the dust 
that can so easily obscure even the best of 
plans and projects. 


This year’s Report fully recognises that the 
real strength and vitality of the Movement 
resides in the Branches and that each of them 
is a self-contained unit, “a neighbourhood 
movement in itself”. But there are far too 
many places where a Branch is often in danger 
of becoming a ‘closed shop’; a gathering in 
semi-secret of a small body of close friends, 


with roots that end abruptly at their 

meeting-room’s door. In some urban 

districts, when a Branch plans a local 

event, it is still far too common a 

practice to rely on the support of 
neighbouring Branches when the real 
response should be sought within the 
locality itself. 


Where we really mean business, the 
Movement can still win men from almost any 
community “... who will offer little resistance 
to Toc H when it makes its approach from 
the most unsuspected directions”. The 
Report holds no doubt whatsoever that the 
dominant objective of Toc H remains 
unaltered, although changed conditions may 
well call for a change of tactics to meet them. 


Spring is a good time to sweep and garnish 
the rooms, not only of the Branch meeting- 
place but of minds as well. The sure reward 
for doing so will be found in a clearer view of 
those immediate tasks that lie closest to hand. 


The opening words of the 1954 Annual Report, referred to above, offer some sound 
advice, acutely relevant today, to those with the decision-making powers in Toc H. 


It reads as follows... 


Toc H has no appeal for those who “prefer 
bondage with ease to strenuous liberty”. The 
man who puts his name to the membership 
form knows, however hard he may find it to 
express it in words, that he is enlisting in a 
campaign, a campaign which like all campaigns, 
will have its triumphs and its tragedies, its 
captures and its casualties. Successes will far 
exceed the failures if there is wisdom and 
insight at the back of all the operations. 


There is an old military dictum to the effect 
that if your strategy is sound it doesn’t matter 
if your tactics are poor - you'll win in the end, 
though, conversely it is no use having good 
tactics if your strategy is all wrong. First in 
importance is the need to be clear about the 


dominant objective, the end is the need to be 
clear about the dominant objective, the end 
for which the campaign is designed; next 
comes the strategy - how to get into the best 
kind of position to do the job; and finally 
tactics - doing the job itself. 

It is easy for a society, especially a very busy 
society, to become so caught up in the day-to- 
day jobs, the “tactics”, as to overlook entirely 
its own strategic aim and so inevitably land itself 
into a period of frustration and futility. The dark 
pages of Christian history have been when the 
Church has been busiest with activities which 
were least in line with Our Lord’s over-riding 
command “Seek ye first the Kingdom...” 


Extract from the thirty-fifth annual report of Toc H. 


